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Amy Aines shares communication strategies to get voices heard at LLLWA annual

luncheon 

Aug 13, 2019 5:30:00 AM
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Amy Aines, CEO of Damianakes Communications and co-author of “Championing Science, Communicating Your Ideas to Decision Makers,” served as

the keynote speaker at the Lawrence Livermore Laboratory Women's Association's (LLLWA) annual scholarship fundraising luncheon last week.

Photos by Julie Russell/LLNL

“Think about your physical presence. Find your commanding voice. Choose your words with your listeners in mind. Consider

your timing and look for opportunities to build alliances, and never forget that your ideas matter.”

These were the communication strategies for success shared by Amy Aines, CEO of Damianakes Communications and

co-author of “Championing Science, Communicating Your Ideas to Decision-Makers” who served as the keynote

speaker at the Lawrence Livermore Laboratory Women's Association's (LLLWA) annual scholarship fundraising

luncheon last week. More than 230 women and men attended the popular event held at Concannon Vineyards.

See the photo gallery.  (https://flic.kr/s/aHsmFT66eg)

LLLWA president Carrie Martin officiated the ceremony and after an introduction from her daughter, Martin provided an

overview of the progress and accomplishments of the women's association, highlighting the scholarship program that awarded

$10,000 in March to 12 women and men to help them in their educational pursuits. After acknowledging and thanking the
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FY19 committee chairs team of officers, the LLLWA officers for FY20 were presented for election and installed.

Lynda Tesillo, mechanical engineer in the Defense Technologies Engineering Division in the Engineering Directorate, was elected

to assume the role of LLLWA president, replacing outgoing president Martin, public information officer in the Public Affairs

Office.

Other LLLWA officers elected include Jenessa Dozhier, administrator for the Office of Strategic Diversity and Inclusion Programs,

as vice president; Terri Stearman, administrative specialist in the Weapons Complex Integration directorate, as secretary; and

Shiela Dixson, financial analyst for the Environmental, Health and Safety Directorate, as treasurer.

Keynote speaker Aines was introduced by her husband Roger Aines, Energy Program chief scientist and co-author of their

book. In her talk, “Raise Your Voice: Show Up, Speak Up and Get Your Ideas Heard,” Aines reminded attendees that “each of

us has ideas that add value and that your voice matters.”

Aines shared five things each of us should tune in to -- physical presence, voice, words, timing and opportunity for alliances,

describing why they are important and gave relatable examples.

“One reason it’s challenging to get your ideas heard is that people don’t listen fully, especially in meetings, because they are

often thinking about what they will say next, so your voice has to capture attention,” Aines said. “You must find your

commanding voice. When you want your ideas to be heard your goal is to exude confidence. Confidence is contagious. When

people sense that you are confident, they are more likely to be confident in you.”

Aines talked about how her husband influences others. “Influence is a process, not a one-time event,” she said. “Over the past

seven years, I’ve watched Roger influence patiently. He’s become very good at enlisting and uniting people inside and outside

the Lab – thinking together how to solve the problem and fill the research gaps. He does that by establishing a shared sense

of purpose. He builds coalitions and relationships by listening and understanding the capabilities that others can contribute. He

(/documents/2454029/2569687/LLLWAofficers_2019cm_800x500.jpg/9daa4d57-3fde-6f34-25c8-d98df955f5b9?

t=1565646681068)

Current FY19 LLLWA president Carrie Martin, installed the newly elected officers. From left: Terri Stearman, secretary; Martin, FY19

president, Sheila Dixson, treasurer; Lynda Tesillo, FY20 president and Jenessa Dozhier, vice president.
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invites people into the idea. Many scientists are good at advocating for ideas – explaining them with strong rationale, asserting

them with confidence that they are right. And that style of influence is useful, too. But painting a vision that inspires others,

can help establish the environment where ideas will be well received.”

Aines added in closing, “think about your physical presence. Find your commanding voice, choose your words with your

listeners in mind, consider your timing and look for opportunities to build alliances. Never forget that your ideas matter.”

The annual luncheon provides a unique networking opportunity for employees and guests while raising funds for the LLLWA

scholarship fund. Sodexo catered the event and Lucas Sanchez

(file:///C:/Users/martin59/Documents/PIO%20Work/Diversity%20&%20InclusionPrograms/LLLWA/LLLWA%20FY19/lucassanchezmusic.com)

played live music before and after the formal presentation. The Veterans in Energy Technology and Science (VETS) provided

equipment for and manned the photobooth.

Door prizes were donated by the Livermore Lab Foundation  (https://livermorelabfoundation.org), Livermore Laboratory

Employee Services Association, (http://www.llesa.com)UNCLE Credit Union  (https://www.unclecu.org)  and Concannon Vineyards

(https://www.concannonvineyard.com).

About the LLLWA:About the LLLWA:

The LLLWA was established in 1971 to promote educational and advancement opportunities for women at LLNL. The

scholarship luncheon has become a hallmark of the association, raising funds to assist women and men who work at LLNL in

advancing their educational goals. For more information about the scholarship program  (https://lllwa.llnl.gov/scholarships), visit

the web.

Membership:Membership:

More than 240 employees, women and men are members of the LLLWA. Now is the time to renew membership for FY20 or to

join as a new member. If you attended the luncheon, your dues were included in your payment. Annual membership dues are

$15.

Visit the LLLWA website  (https://lllwa.llnl.gov)  for more information or to pay online via credit card. You do not need a PayPal

account to pay online. You also may send a check, payable to LLLWA, to Maren Hunsberger at L-003. For those who attended

the luncheon, FY19 dues were included in your lunch payment.

FundraisersFundraisers

LLLWA annual used-book saleLLLWA annual used-book sale

The book sale will take place Oct. 14-18 in the Trailer 4675 lobby. The sale will remain open during set up and following the

event using the honor payment system. More information will be available soon. Contact: Sarah Gonzalez

(mailto:gonzalez43@llnl.gov)  or Kelly Taylor  (mailto:taylor215@llnl.gov)  for more information.

LLLWA T-shirts on sale now, while supplies lastLLLWA T-shirts on sale now, while supplies last

LLWA T-shirts, "Nevertheless, She Persisted," are available from size small to 4X for $20. For purchasing information, contact

Carrie Martin  (mailto:martin59@llnl.gov).

Poinsettias for the holidaysPoinsettias for the holidays

The LLLWA will be selling red and white poinsettia's starting Oct. 15. Poinsettias come in a 6.5-inch foil-wrapped pot and are

$12 each or three for $30. Place your order on the LLLWA website  (https://lllwa.llnl.gov)  by Friday, Nov. 15. They will be

available for pick up at Trailer 6575 (off Greenville between UNCLE and the Discovery Center) on Wednesday, Nov. 20 from

11:30 a.m. to 1 p.m.

Upcoming LLLWA events:Upcoming LLLWA events:

Celebrate Women's History Month on Wednesdays in March 2020.

Questions may be directed to Carrie Martin  (mailto:martin59@llnl.gov)  or Jenessa Dozhier  (mailto:dozhier2@llnl.gov). 

Public Affairs Office
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Carenda L. Martin (https://labportal.llnl.gov/web/martin59)

7 Days Ago

Photo booth photos will be added to the gallery soon.
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